
1 | P a g e  
 

                 

 

 

 

 

 

 

In this issue: 

Capacity building and communications for the wildflower industry – 
past, present and future 

 
Achievements - a brief history of the RIRDC Wildflowers and Native 

Plants R&D Program 

 
What came before? This determined the focus for the 

communications projects! 
 
The capacity building and communications projects 2011 to 2017 
 
This newsletter is an activity funded by the RIRDC project PRJ-009045 Capacity Building and 

Communications for the Wildflower industry stage 2.  

It has been compiled by Bettina Gollnow, the Communications & Extension Manager, also 

funded by this project. Email:  management@wildflowersaustralia.com.au; mobile 0434 265 817 

 

 

 
 

 
 

 
 

 
 

 
What’s next? 
 

What RIRDC does and recent changes 
 

Events 2017  
 

 
 

 
 

Wildflowers 

BIMONTHLY NEWSLETTER  

February - March 2017 

 

 

mailto:management@wildflowersaustralia.com.au


 

Capacity building and communications for 
the wildflower industry – past, present and 

future 
WildFlowers Australia and RIRDC have funded 

two communications and industry capacity 

building projects since May 2011. Stage 1 was 

called Capacity Building and Communications 

Enhancement of the Wildflower Industry and 

ran for 3 years (May 2011 until June 2014), and 

was followed by Capacity Building and 

Communications for the Wildflower Industry 

stage 2, which runs for 2.5 years, beginning on 

November 30 2014 and finishing at the end of 

May this year. 

 

In this newsletter I want to outline all the 

activities I have conducted as the project 

investigator for these two projects and reflect 

on their successes. However, it’s also an 

opportunity to look at what came before, 

because these communications projects 

allowed me to deal with a number of industry 

and R&D ‘issues’ identified back in 2007.  

 

I’ve also detailed the partnership between the 

RIRDC, research providers and the industry that 

began in 1990. There have been many 

achievements over the past 26 years. In recent 

years, RIRDC has had to make major changes 

in how it supports rural industries, as a result of 

Federal government budget cuts. Why and 

how this will impact on the wildflower industry 

and the ‘next steps’ will be discussed.  

 

Achievements - a brief history of the 
Wildflowers and Native Plants R&D Program 
Around 1989, the Australian Special Rural 

Research Council was determining priorities for 

the funding of research and development for 

Australian native cut flower growing and 

exporting. Views were divided as to whether to 

develop a diverse selection of native flora or to 

concentrate on major crop groups such as 

waxflower, kangaroo paw, Proteaceae and 

Verticordia. 

 

The Rural Industries Research and Development 

Corporation (RIRDC) took over from the 

Australian Special Rural Research Council and 

established its Wildflowers and Native Plants 

Program in 1990. At this early stage, five-year 

plans, in consultation with the industries and 

research community in all states, had yet to be 

developed; these began in 1995. The initial 

objective of the RIRDC program was to improve 

the profitability, productivity and sustainability 

of the wildflower and native plants industry. 

 

 
A number of RIRDC projects have focused on waxflower 

 

During the life of the 1995-2000 R&D Plan, a total 

of $7.8M was invested in the program and 

much of the industry contribution was in 

kind rather than as cash. The 1995-2000 Plan 

supported 55 projects. 

 

The 2000-2005 plan (which continued to support 

projects into 2006) invested $7.4M in wildflowers 

and native plants R&D. Comparing the Five 

Year Plans 1995-2000 and 2000-2005 revealed 

that investment by the industry had increased 

from 12.9% ($1M) to 20.5% ($1.52M) of the total. 

 

A new R&D Plan covering 2008 to 2013 was 

developed with significant industry input and 

funded 30 projects. Of these, 12 supported 

profitable and sustainable production and 

management systems, 2 improved product 

quality, 3 assessed and evaluated markets to 

improve commercial outcomes, 6 improved 

existing products and developed new ones, 

and 3 developed the skills and knowledge base 

in the industry. There were also 4 travel grants. 

 

Since 2015, wildflowers have been included in 
the New and Emerging Plant Industries Three-

Year RD&E Plan (2015–2018) which outlines the 

RD&E objectives for new, emerging and other 

core funded plant industries from January 2015 

until June 2018. Separate RD&E objectives were 

not developed for the Wildflowers and Native 

Plants industry.  

 

What came before? This determined the 
focus for the communications projects! 
I’d previously worked with the industry to 

produce the Wildflowers and Native Plants 

(WNP) Five Year R&D plan 2008-13. This 

provided critical insights. This project, 

completed in 2007, also reviewed R&D projects 

funded between 2000 and 2005. By consulting 

researchers and industry members, I assessed 

adoption of new crops or products and new 

technologies and management practices by 

the commercial wildflower industry.  

 

I concluded that the key to getting a better 

return on investment in R&D was more effective 

communication of the results to industry - unless 

industry members know about and use the 

results of a project, what’s the point of it?  

 

Hindsight being a wonderful thing, I think it’s 

worth looking at those challenges and 

recommendations made almost 10 years ago.   

 

https://rirdc.infoservices.com.au/items/15-014
https://rirdc.infoservices.com.au/items/15-014
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The four main industry challenges identified in 

2006 were: 

1. The need for improved profitability through 

consistently better quality flowers.  

2. Overcoming industry fragmentation to set 

direction.  

3. The need for more support to develop and 

market new products and technologies. 

4. A stronger focus on domestic market 

development.  

 

 
One project conducted 2004-2006 trialled sea freight to 

Japan 

In 2006, the major issues facing industry where 

research, development and extension (RD&E) 

could provide substantial benefits were: 
1. A more profitable industry through 

development of quality standards and a quality 

management system. It was assumed that 

consistently high quality would resolve many 

industry weaknesses identified in 2006 (such as 

poor reputation and buyer confidence, and 

low profitability) and lead to increased 

demand. It was also hoped that greater 

profitability would attract new investment.  
 

Profitability would also be increased by more 

efficient production systems (requiring fewer 

labour inputs), higher yielding varieties, more 

intensive production systems (in growing 

media), and more efficient harvesting and post 

harvest techniques.  

 

Also contributing to profitability was timely and 

ongoing market research into both domestic 

and export markets to understand buyer needs 

and develop strategies to increase demand. 

Allied to this was research to identify the most 

profitable crops for different regions and 

markets. Certain projects that received past 

funding, such as the ‘best bets’ program, had 

begun this process, but this program was 

conducted once only for two states and 

focused on the export market.  

 
2. New crops developed either through 

breeding/selection of better forms from the wild 

or ‘reinventing’ established products were seen 

as providing an important competitive edge for 

the wildflower industry.  

 
Research (2004-2007) ‘reinvented’ flannel flowers as an 

intensive crop grown under cover to overcome previous 

high field losses due to disease. 

 

3. Compilation of ‘growing manuals’ for key 

crops including complementary economic 

information, and updating them from time to 

time.  

 
4. Greater domestic market development was 

flagged as important due to rising costs and 

risks of exporting and increasing competition 

from lower cost producers. Many florists and 

consumers were unaware of the wildflower 

product range and how to use them, and this 

had to change.  

 
5. Funding 

Raising funds to support RD&E projects to 

address these issues was already a major barrier 

in 2006. Continued industry fragmentation and 

a relatively small level of cash contributions to 

fund particular R&D projects had resulted in a 

steady reduction in industry R&D nationally. 

Back then four state departments of agriculture 

were still supporting floriculture, and the 

Queensland Government’s establishment of the 

Centre for Native Floriculture at Gatton 

represented a positive and highly significant 

investment in the native plant industry. These 

organisations were able to provide real and in 

kind funding, and coordinate smaller cash and 

in kind contributions from the industry, to be 

matched by RIRDC.  
 

Overcoming barriers to uptake of RD&E 

In summarising the key issues relating to RD&E, I 

made a list of recommendations for each 

industry sector. I’m repeating them here, 

because when I became involved in finalising 

the first communications project proposal 

(2011), I looked for opportunities to deal with as 

many of these barriers and gaps as possible.  

 



 
The broad recommendations were to:  

1. Conduct a gap analysis to identify areas of 

missing knowledge and critical areas requiring 

attention to solve known problems.   

 

2. Set commercially relevant criteria for 

assessing new projects (whether these are 

funded by RIRDC or another source). 

 

3. Secure more funding and support for RD&E 

by developing a mechanism to fund and 

continue several base programs that would 

benefit the wildflower industry generally (not 

necessarily funded by RIRDC). Promote a clear 

commercial advantage for industry 

stakeholders to invest in specific R&D and look 

at other ways to get a return on investment, 

especially for new products and varieties (e.g. 

as per stem royalties, or a trademark, or instead 

to grow large numbers of a new product to 

gain the initial benefit of being the sole 

supplier).  

 

4. Look at other ways of solving on-farm 

problems – such as DOOR (Do-our-own-

research) where growers conduct experiments 

and trials on their own properties and receive 

expert support in the areas of experimental 

design and statistical analysis.  
 

Recommendations for RIRDC: 

1. Set relevant expectations and outputs to 

ensure stakeholders have a realistic idea of how 

R&D projects are conducted, when they will 

see results and when there will be a clear 

commercial benefit. Ensure that more 

‘digestible’ information such as grower and 

nursery manuals, posters and factsheets is 

produced. Promote the findings published in 

final reports through workshops held in regional 

areas where the industry is concentrated. 

2. Review membership of Wildflower Program 

Industry Advisory Committee to include 

representatives from WFA (then the newly 

established national body) and all stakeholder 

groups (including growers, marketers, plant 

propagators, researchers and extension 

specialists).  

 

3. Diversify communication of information to 

stakeholders because the current system of 

communicating R&D via the RIRDC website and 

publications, and at industry conferences, is not 

engaging a large portion of stakeholders.  

 

4. Record the R&D outcomes and outputs more 

systematically to ensure that information 

generated by R&D will in future be easier to find 

and any ‘gaps’ in knowledge will be obvious.  

 

5. Re-organise wildflowers and related 

information on the RIRDC website with 

completed projects indexed in several ways so 

readers can browse the options. 

 

6. Decide whether or not to limit access to 

‘commercially sensitive’ information to 

Australian stakeholders. 

 

7. Improve accounting to more clearly record 

industry contributions to R&D projects. 

 

8. Spend the currently limited funds in order to 

achieve the maximum commercial or industry 

benefit.  

 

9. Address the impediments to commercialising 

and marketing new varieties and products, 

perhaps via a national workshop.  
 

Recommendations for industry stakeholders – 

growers, marketers, plant breeders, 

propagators and allied traders: 

1.  Endorse the next Five Year Plan through WFA. 

 

2.  Assess RD&E needs and more strongly 

support and expand the research base for the 

Australian wildflower industry.  

 

3. Seek ways to overcome the present 

‘extension gap’ by working together, improving 

communication and attending events. 

 

4. Review progress of the new R&D plan at an 

industry workshop in 2010. 

 

5. Increase availability and accuracy of 

financial information - what does it cost to grow 

a stem of each major product? Include 

financial data on costs and returns crop 

production manuals. 

 

6. Consider a project to highlight ways of 

recruiting new, better informed and capitalised 

growers to join the industry which addresses the 

questions such investors would need answered 

before they invest in wildflowers.  

 

7. Actively pursue domestic market 

development including developing ‘Aussie’ 

market niche market opportunities, for example 

Australia Day and Anzac Day.  

 

8. Explore the potential for developing 

agronomic and other information jointly with 

related industries such as the nursery industry, 

the essential oils industry and the forestry 

industry. 

 

9. Growers must be willing to update their 

product mix and follow a program of continual 
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improvement to replace old varieties with new 

ones to remain competitive. 

 

10. Improve market presentation to maintain 

top prices - focus on marketing only quality 

products that meet the buyers’ needs and 

provide reliable service and information. 

 

Recommendations for researchers: 

1. Seek out industry collaborators to be involved 

in projects. 

 

2. Communicate regularly with industry 

stakeholders about their project.  

 

3. Be aware that as adult learners, growers and 

other stakeholders will require appropriate 

learning opportunities. 

 

Specific recommendations for new product 

and variety development: 

1. Take a ‘whole of industry’ approach to 

develop the ‘big picture’. While the expertise to 

develop new products and varieties was out 

there, the big picture management was not. 

Long-term directed investment of knowledge 

and money was required (10 years plus).  

 

2. Set up a model for all new product 

development, so key issues like propagation, 

cultivation, market acceptance and 

postharvest care are addressed early. 

 

3. Limit commercial releases – e.g. by restricting 

release of elite new products to stakeholders 

who invest in their development. 

 

4. Deal with the (long) timeframes of breeding 

projects and consider product re-invention and 

selection from plantations as an alternative to 

breeding.  

 

5. Ensure improved selections really are superior. 

 

6. Solve the intellectual property (IP) issues. 

Support ‘Centres of Excellence’ or private 

companies to produce new products and 

varieties. 

 

7. Create demand ‘push and pull’. 

 

8. Expand into the pot plant market, as selling 

planting material for the overseas pot plant 

market would create stronger demand 

worldwide and broaden the income base. 

 

9. Growers must be willing to update their 

product mix, paying a higher price for the 

planting material. 

 

10. Focus on products that our competitors 

cannot grow, and market presentation to 

maintain niche status. 

 

The capacity building and communications 

projects 2011 to 2017 
Industry round table discussions concluding the 

2010 national wildflower conference 

(Healesville, Victoria) generated a long list of 

industry issues. This included the need for better 

communication and cooperation within the 

industry. Some months later WFA proposed a 

communications project, which was approved 

in principle by RIRDC.  

 

The project was to be undertaken by the then 

WFA Executive Officer, Tony Larkman. When 

Tony resigned in early 2011, I was invited to fine 

tune the proposal and be the project 

investigator. After 3 years, a stage 2 project was 

proposed and funded. 

 
What were the objectives? 

Both projects addressed Objective 5 of the 

RIRDC WNP 2008-2013 Five Year Plan which was 

to enhance the human capital of the industry 

and consequent research knowledge and 

adoption. It had the following short and longer 

term goals: 

 

1. Improve access to R&D information through 

effective communication among current and 

potential industry stakeholders and maintain this 

communication through diverse channels. 

2. Highlight R&D successes. 

3. Ensure training for industry stakeholders 

incorporates recent R&D outputs. 

4. Strengthen and enhance the people (human 

capital) of the Australian industry through the 

implementation of the Plan’s other objectives. 

 

The main beneficiaries of these 2 projects were 

members of the wildflower industry - growers, 

wholesalers, exporters, allied industry members 

such as nursery plant growers, retailers (such as 

florists and floristry students), researchers and 

extension specialists.  

 
What were the ‘big picture’ achievements?  

Stage 1 developed and refined a broad 

communication plan suitable for the Australian 

wildflower industry, and stage 2 consolidated 

this. Several ways of communicating with the 

industry were set up and refined over the six 

years that both projects ran. Communication 

strategies included a newsletter, the WFA 

website, update emails, conferences and 



 

workshops, and a Facebook page set up during 

stage 2.  

 

I focussed on interpreting technical information 

in a way that was relevant to growers and other 

industry members. With the decline in state 

government extension support for the 

wildflower industry (which had just about 

ceased by the start of stage 2), it was even 

more important that technical information and 

results of completed projects were shared with 

industry members. The project promoted new 

R&D projects and sought industry involvement 

at an early stage. I was also the link between 

the wildflower industry and several other RD&E 

projects and initiatives that have benefitted the 

industry.  

 

Running the national student floristry 

competition was also integrated into these 

projects.  

 

 
Winning entry 2013 national student floristry competition by 

Sophie Kempton 

 

Surveys and conference evaluations were used 

to map industry trends, gather statistics and 

identify issues and topics for future events and 

projects.  

 

The project benefitted at the very start from 

valuable steering and advice from Dr Audrey 

Gerber who was then WFA board president. I 

participated in all meetings of the WFA board, 

and board members were involved in every 

step of the project. 

Funding? 

Each project had a budget which consisted of 

50/50 funding contributions from RIRDC and the 

wildflower industry, through WFA. Stage 1 had a 

total budget of $200,000, while the stage 2 

budget was much smaller, at $76,580. Stage 1 

included the ambitious goal of hosting nine 

regional conferences and workshops, and 

aimed to raise a significant part of the industry 

funds contributed to the project through 

registration income. With industry participation 

in the conferences less than budgeted, WFA 

had to make up the considerable shortfall from 

its funds.  

 

Achievements in detail 
Stage 1 addressed 6 objectives, while stage 2 

focussed on the first two. I’ve listed the activities 

completed under each objective. 

 
1. Develop and communicate RD&E information 

 
Thirty six monthly newsletters were produced by 

stage 1 with a strong emphasis on new, current 

and completed R&D projects. In addition, 

survey results, advice on new publications, 

related industry news and events were 

promoted. From July 2011 to March 2013 a 

‘Flower term of the month’ was featured, and 

since April 2013 there has been a ‘Flower of the 

month’. These regular features linked back to 

my project PRJ-000331 (wildflower quality 

specifications and postharvest manual) and 

used, in a new way, information and images 

produced by that project.  

 

During stage 2, newsletters were published 

bimonthly and there will be a total of 15 by the 

end of the project (May 2017). With fewer 

current and completed R&D projects and no 

new ones, R&D information published in the 

newsletter came from other sources. These 

included presentations at the 2015 Perth 

conference and other industry meetings, 

Vapormate trials by Emily Rigby (funded by a 

grant from the Package Assisting Small Exporters 

program) and information generated by links 

with other RIRDC projects.  

 

Key news alerts, industry business and learning 

opportunities were summarised and emailed 

mostly weekly to WFA members (stage 1) and 

as needed in stage 2. Particular industry news 

items and surveys were circulated beyond the 

WFA membership as necessary. 
 

The WFA website was extensively reviewed, 

updated, and reorganised during stage 1 while 

stage 2 kept information up to date. Much new 

information was added – such as factsheets on 

the exotic diseases myrtle rust and 

Phytophthora ramorum and a discussion paper 

on end point royalties - and links to information 

on other websites were added. 

 
A product directory for the website adapted 

information from PRJ-000331 - images of each 

product and a brief summary, including 

botanical and common names, flowering 

season, typical vase life, product type (e.g. 

flowers or foliage) and a link to the relevant 

quality specification or page in the postharvest 

manual.  
 

I also sorted R&D projects funded by RIRDC to 

make it easier for industry members to know 

what information is available from projects 

conducted since 2000. I had flagged this need 

in 2007 because anyone who looked at the 

RIRDC website and tried to find specific 
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information found it very challenging - you had 

to know when (year) a project was completed 

and what the focus of the research was.  

All the projects were sorted by crop species 

and project focus (crop production and 

management, enhanced market position and 

profitability, improving quality, improving the 

product mix, publications, projects related to 

floristry and projects related to waxflower), by 

date and key findings. I also sorted projects 

according to which objectives and goals of the 

R&D Plan they addressed. Links to final reports 

allowed downloads or orders for print copies. I 

updated the charts six times as more projects 

were initiated and then completed.  

 

 
Correct canopy management ensures superior yields. A 

grower manual was developed by project PRJ-003984 and 

published in 2015 (Photo courtesy Audrey Gerber) 

The WFA website operates using an old version 

of webtemplate.com.au. The provider 

indicated that over time technical support will 

become more limited and it is not cost effective 

to modify the current site. This meant that a 

’search’ function could not be added, and key 

information had to be presented as 

downloadable pdf documents.  

 

Member feedback regarding their usage of the 

website via various surveys indicated low and 

infrequent use. It isn’t clear if that’s due to a 

lack of time, because the website isn’t 

‘searchable’ or another reason. 

 
Links to PRJ 000331 and PRJ 003913 

The projects were also intended to link 

outcomes of PRJ-000331 (quality specifications, 

post harvest management) and PRJ- 003913 

(Australian market development strategy) to 

further educate buyers and consumers. This 

became a separate, independent RIRDC 

project, where Del Thomas and I developed the 

new resource ‘What cut flower is that? The 

essential care and handling guide for cut flower 

professionals’ (RIRDC Publication no. 13/079). 

  
Lists of resources and contacts for industry 

stakeholders 

These were provided in the form of ‘tool kits’ on 

the website – one for established industry 

members, another for new and potential 

investors, and a separate section highlighting 

resources for florists.  
 

Publish articles on R&D projects in Australian 

Flower Industry magazine 

Many articles reporting on current and newly 

completed R&D projects, and promoting the 

aims and outcomes of this project were written 

for Australian Flower Industry (AFI) magazine. 19 

articles on wildflower topics were published in 

AFI during stage 1. During stage 2, 10 articles 

and news items were published in AFI and two 

in other publications.  

 

During stage 2, there has been a post 
approximately monthly on the WFA Facebook 

page. Most attention is attracted by posting 

images of arrangements and the floristry 

competition entries, and these are appealing to 

the general public and florists, local and 

overseas.  

 
2. Develop skills and knowledge by holding 

regional workshops and conferences. 

An important part of stage 1 was to run industry 

conferences and workshops. These were to be 

held in different states and in regional areas, to 

make access to information and training easier 

and expand sharing of information. Venue hire, 

catering and some speaker costs were to be 

covered by registrations, with the project 

subsidising other costs (speaker travel, 

accommodation and meals, and my time to 

organise and run the event). This was so 

affordable registration rates could be charged 

rather than aiming for full cost recovery.  

 

Workshops aimed to cover technical issues, 

such as implementation of quality 

specifications, and floral demonstration and 

training sessions aimed at the floral supply chain 

– getting them to learn about wildflowers, how 

to use them and to see professionals at work.  

 

 
Farm walks were included in 4 events 



 

Five industry conferences and 4 workshops or 

demonstrations were held during stage 1 (see 

table on page 10).  Valuable participant 

feedback was collected through evaluations, 

including farm profiles, grower experience and 

challenges, planting intentions and other 

industry data. Farm tours were part of the 

Horsham and Campbelltown conferences and 

gave participants great opportunities to share 

production and marketing information.  

 

The floristry demonstration concluding the NSW 

Campbelltown conference in 2012 gave 

growers an opportunity to find out more about 

what florists are looking for and how they use 

wildflower products. This experience was 

developed at the end of stage 1 and in stage 2 

as the ‘Walking on the wildside’ events for 

florists. 

 

By 2012, it was clear that the regional 

conferences and workshops were not 

workable. In a regional area, where there are 

only a small number of potential local speakers 

with relevant expertise, speakers have to be 

brought in from further afield. Their travel, meals 

and accommodation added considerably to 

the costs. While the project proposal had set 

the target audience for regional conferences 

at 20-30 people and workshops aimed to 

attract 15, only some attracted the desired 

number of participants. The relatively small 

number of attendees at Port Macquarie, Perth, 

Horsham and the Gold Coast did not cover an 

adequate proportion of the total costs. And 

having a small number of attendees limits 

industry networking opportunities.  

 

Budgets allocated to 3 regional conferences 
were combined to support the national 9th 

Australian Wildflower Conference held on June 

21, 2014. It aimed to bring industry members 

together to learn and network at their first 

national conference in 4 years. It was arranged 

to take place immediately after the ‘Know it to 

Grow it Commference’ hosted by the Flower 

Association of Queensland Inc. (FAQI). Both 

conferences were held on the Gold Coast. 

Attendance numbers were very disappointing 

and it’s unlikely that another national wildflower 

conference will be held.   

 

A floristry demonstration evening called 
‘Walking on the wild side’ – creative floral 

design with Australian grown wildflowers was 

held on August 26, 2014. Industry partners for 

the event were the floristry department of 

Padstow College, TAFE NSW – South Western 

Sydney Institute, WFA members East Coast 

Wildflowers and Premium Greens Australia, and 

Koch & Co. (supplier of floristry sundries). This 

event was very successful, attracting a total of 

62 participants, and was an important pilot for 

future events that the industry can host for itself.  

 

During stage 2, a single, less complex event has 

been hosted each year of the project, 

focussing on growers and florists in alternate 

years. The first grower event was linked to the 

2015 Perth conference. It was a Q&A evening 

featuring an international Proteaceae expert 

who was brought to Australia by the 

conference. This significantly reduced the costs 

of hosting the evening. The second is scheduled 

for March 21, 2017 and will focus on pest and 

disease management. 

 

 
 ‘Walking on the wildside’ 2015 

 

Two ‘Walking on the wildside’ events were held, 

incorporating a farm walk and demonstrations 

by two leading florists. With florists wanting such 

an event annually, the 2016 event was run 

independently of the project and funded by 

sponsorship and registration income (and no 

project funds were expended). 

 
The national student floristry competition 

This was the other activity to develop skills and 

knowledge, in the floral supply chain. The 

competition had been run by WFA in 2008-2010. 

Reinstated in 2012 and coordinated within this 

project, it was aimed at certificate III level 

students, to develop their skills and knowledge 

in relation to wildflower products. It was co-

managed with experienced florist and floristry 

teachers Helen Tremain and (from 2015) Del 

Thomas.  

With a different theme set each year, the 

competition was organised to align with 

relevant units of competency in the national 

floristry training package, with teachers 

encouraged to run the activity as a 

programmed lesson.  
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Students entered the competition by submitting 

digital photos of their arrangement, along with 

design notes and a list of plant materials used.  

They worked on their designs during semester 2 

when a wide range of wildflower products is 

available and their teachers played a key role.  
 

Prizes for the winners, consisting of cash and 

sundries vouchers, were funded through 

sponsorship of the competition by businesses 

belonging to the extended industry chain. All 

entrants received a certificate and all entries 

were posted on the WFA website. 

The cost per student entering the competition, 

taken over 5 years, has averaged $45 per 

student. A good investment for the future!  

The competition also builds a growing photo 

library of floristry work featuring wildflowers 

which can be used in publications and to 

promote the industry and its products. 
 

Separate budgets have been prepared for the 

‘wildside’ event and the student floristry 

competition. As long as sponsorship and 

registration income is maintained at current 

levels, both events can continue on a ‘self 

funding’ basis.  

 

With the floristry competition and ‘Walking on 

the wildside’ now run for a number of years, a 

lot of work has finetuned how they are 

organised and run. There’s also an expectation 

from the floristry industry that these will continue 

and it would be counterproductive for the 

industry if they were discontinued.  

 

 

Details of the national student floristry 

competitions 
Year Theme No. of colleges 

participating 

No. of 

participants 

2012 Australian 13 103 

Year of the 

Farmer 

2013 Centenary of 

Canberra 

10 99 

2014 Happy 

Birthday! 

9 83 

2015 ‘Lest we 

forget’ 

commemorat

ing the 

centenary of 

the ANZACs  

10 146 

2016 ‘It’s samba 

time’ linking 

to the Rio 

Olympics 

10 131 

 

The advice provided in this newsletter is intended as a source of 
information only.  WildFlowers Australia Ltd does not guarantee that 
the newsletter is without flaw of any kind or is wholly appropriate for 
your particular purposes and therefore disclaims all liability for error, 
loss or other consequence which may arise from you relying on any 
information in this communication. 

  



 
Industry conferences and workshops conducted  
Stage Event 

no. 

Date(s) Location Type of event No. attending No. of 

presenters 

Comments 

1 1a 25-

26/3/2011 

Port Macquarie, 

NSW 

Industry  workshops and 

conference 

Cancelled due 

to low 

registrations 

n/a  

 1b 25/3/2011  Port Macquarie, 

NSW 

Floristry evening workshop 14 2 Most attendees were student florists 

 2 27/5/2011 Perth, WA Industry workshop am (canopy 

management project), 

conference pm 

18 5  

 3 12-

13/8/2011 

Horsham, Vic Industry conference (12/8) and 

farm tour (13/8/) 

8 4  

 4 22/6/2012 Campbelltown, 

NSW 

Half day Industry conference 

for new and intending growers, 

followed by half day farm tour 

28 6 Most speakers were industry members 

 5 23/6/2012 Campbelltown, 

NSW 

Industry conference and 

floristry demonstration and 

panel discussion 

40 5 2 speakers dropped out at the last minute; 2 speakers gave 

2 presentations 

 6, 7 

and 8 

21/6/2014 Gold Coast, Qld 9th Australian Wildflower 

Conference 

41 12 Remaining conference funding combined to support a 

national industry conference (last conference held in 2010). 

Planned as a follow on event from  a 2-day promotion and 

marketing industry conference hosted by FAQI 

 9a 26/8/2014 Padstow, NSW Evening floristry demonstration 

and workshops 

62 4 March event postponed due to low number of registrations; 

rescheduled for August  

 9b Later in 

2014 

Padstow, NSW Evening floristry workshops Did not proceed  No held due to inability to fit within TAFE commitments 

2 1 27/10/2015 Southern 

Highlands, NSW 

‘Walking on the wildside’ 

floristry demonstration and farm 

walk 

61 2  

 2 27/5/2011 Perth, WA Q&A seminar on Proteaceae 

with Dr Gerhard Malan, South 

Africa 

45 1 A satellite event at IPA/new ornamentals conference in 

Perth (August 2015). Only conference delegates attended 

although it was advertised to all industry members, 

especially those in WA 

 3 30/8/2016 Central Coast, 

NSW 

‘Walking on the wildside’ 

floristry demonstration and farm 

walk 

55 2 Funded by registration and sponsorship income only 

 4 21/3/2017 Mt Annan, NSW Grower seminar - Managing  

pests and diseases in wildflower 

crops  

 3 Still to be held 
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3. Building industry networks and information 

sharing  

Additional activities also contributed to building 

industry networks and support. Several linked 

the wildflower industry to other projects funded 

by RIRDC. One example was involvement in a 

project to access new minor use permits from 

the APVMA [PRJ-006878 Minor use of chemicals 

(National Weeds and Productivity Research 

Program)], managed through New Rural 

Industries Australia (NRIA, which no longer 

exists). This required surveys of industry members 

to collect information on major pests, diseases 

and weed species, farm chemicals trialled 

against these problems and grower 

experiences. I prepared use pattern 

questionnaires to collate industry information for 

7 insecticides and 9 herbicides. This effort 

resulted in a minor use permit (MUP) covering 5 

herbicides for use in wildflower crops (PER 

13316) and another covering 7 insecticides (PER 

13789).  

 

In 2014, I assisted RIRDC staff and consultants to 

prepare wildflower crop profiles for a new 

diversification website; these incorporated 

information and photos developed by PRJ-

00331 and the wildflower grower guides: 

www.farmdiversity.com.au 

 

During stage 2, linkages with other RIRDC 

projects focussed on PRJ-009321 (Perth 

international conference, 2015 – see objective 

2) and PRJ-010111 Minor Chemical Consultant 

for small and non-levied industries. Engagement 

with the minor use project required significant 

work, conducting and analysing an industry 

survey on key pests/diseases/weeds for major 

crops and related information. Chemicals 

shortlisted through the survey were prioritised for 

MUP applications to be funded by PRJ-010111. 

These efforts did not achieve the intended 

benefits for the wildflower industry, for various 

reasons. Relatively low industry support meant 

that the survey failed to provide enough 

reliable information about the main pests, 

diseases and weeds and what chemicals 

growers were actually using. However, the 

survey findings will be used to focus discussions 

at the 2017 Pest and Disease seminar.  

 

It also became clear, as a result of the project, 

that the pesticide manufacturers have limited 

interest in supporting new MUPs, and that they 

and the APVMA require a great deal of 

detailed information which can only be 

collected with significant industry involvement. 

Furthermore, the few existing MUPs covering 

wildflower crops will only be renewed if enough 

members support them and are willing to 

contribute funds towards the renewal process – 

one has already lapsed because of nil interest. 

 

 
The 2016 grower survey confirmed that pests l ike scale 

insects are more challenging to manage in perennial 

woody crops 

I also coordinated a visit to Australia in 2012 by 

members of the Japan Floral Marketing 

Association (JFMA) accompanied by Austrade 

Japan agribusiness manager Ms Kazuko 

Nishikawa. As a follow up, information and 

advice on the Australian industry was prepared 

for the Austrade Japan website.  

 

I also represented the wildflower industry in 

several broader industry initiatives, covering 

export regulations, review of the draft flower 

industry biosecurity plan, the country of origin 

discussions, threats posed by the exotic disease 

Xylella fastidiosa and native flora licensing in 

NSW. 

    

Industry surveys 

A WFA member survey was conducted in June 

2013 and provided important feedback on the 

key communication strategies and knowledge 

and skill building activities conducted by the 

first project. Monthly newsletters, conferences 

and workshops, and opportunities for 

networking, were rated as high priorities by most 

respondents. The website and its information, 

and the national student floristry competition 

were ranked as being of high to medium 

importance by most. The role of WFA in setting 

industry priorities was judged to be of high 

importance, while involvement of the 

organisation in R&D projects, including funding 

of them, was medium to high. Weekly update 

emails were not seen as important. 

 

Two new industry surveys were instigated in 2015 

and repeated in 2016. Using SurveyMonkey, 

these collected information from industry 

members on trends on both domestic and 

export markets. A greater industry response 

would have made the survey results more 

useful. 

 

http://www.farmdiversity.com.au/


 

Additional presentations not funded by the 

project 

I gave presentations at several meetings and 

conferences organised outside of this project 

(but which contributed to sharing knowledge 

and information about the Australian wildflower 

industry). These were at Flowers 2011: The 

Australian Flower Conference (Brisbane, July 12-

15, 2011) and NSW industry meetings, especially 

those of the Wildflower Industry Network NSW 

Inc. (WIN). A separate RIRDC travel grant 

funded my attendance at the 16th International 

Protea Association Conference and XI 

International Protea Working Group Symposium, 

International Protea Association and IPWG 

Symposium in Chile.  I co-authored the country 

report for Australia for the IPA conference in 

Perth in 2015 and presented that talk. 

 

Presentations about ‘the WFA national student 

floristry competition’ and ‘Australian natives in 

floristry’ were made to floristry associations. 

 
4. Facilitate R&D communication with industry 

groups to identify research needs 

On a positive note, when I mapped projects 

completed between 2000 and 2016 against the 

objectives and goals set out in the 2008-2013 

WNP Five Year R&D Plan, it’s clear that much 

has been achieved.  

 

However, this project also had the task of short 

listing potential topics for future RD&E projects. 

Initially this also aimed to identify key focus 

areas for a future RIRDC industry strategic plan 

and R&D plan – but this did not proceed.  

 

To set the scene, I wrote an article on how R&D 

funding works for the wildflower industry for the 

newsletter. I surveyed industry members on 

several occasions and in various ways to short 

list topics. While an interesting range of issues 

emerged for future projects, zeroing in on a 

project with broad industry support failed 

because industry members produce a very 

large number of products, each with different 

issues. Lack of consensus and funding stalled 

any further progress.  

 

Most R&D projects require a voluntary 

contribution of 50% of project costs from 

industry members. Members surveyed wanted 

to choose how much funding they gave, 

depending on their perceived value of the 

project; others said their mere survival in the 

industry was an achievement and had no spare 

income to fund R&D; and others vehemently 

opposed a compulsory levy. This isn’t a 

workable solution to secure RD&E for the future.  

 

While improving marketing strategies came up 

often in surveys, these are not eligible for 

matching funding from R&D corporations like 

RIRDC and the industry would have to cover all 

the costs. 

 

There were also ongoing efforts to secure R&D 

grants by collaborating with others, but no 

success stories.  

 

A short list of potential projects was prepared 

towards the end of stage 1 and two of those 

did proceed. These were a national wildflower 

industry conference (achieved by reallocating 

funds within the current project and held in 

2014) and continuation of the current project 

by funding a stage 2 Capacity Building and 

Communications Enhancement of the 

Wildflower Industry project. New product 

development through breeding and selection 

was left to the private sector to action and 

fund, and these efforts are succeeding.  

During stage 2, efforts continued to facilitate 

R&D communication with briefings to the WFA 

board and industry on changes at RIRDC. The 

list of industry priorities was updated. Shane 

Holborn of FAQI and I developed a joint 

association project concept and budget for 

Capacity Building and Communications 

Enhancement of the Wildflower industry Stage 

3, but no RIRDC funding is available.  
 

Wildflower industry priorities May 2016  
[Top 3 priorities are as numbered; remaining potential 

projects are not in priority order]. 

Project 

no. 

and 

priority 

Project title 

1 Capacity Building and Communications 

Enhancement of the Wildflower industry Stage 3 

2 Understanding the domestic market for Australian 

grown wildflowers through improved industry 

statistics and education of the market 

3 Export market development and education of the 

market 

 Financial l iteracy, business skills development 

 On farm project e.g. ‘Do our own research’ 

training 

 Supporting  the research capacity in the 

Australian wildflower industry through a student 

research scholarship 

 New product development 

 On line pest and disease resources (links to new 

cut flower biosecurity plan) 

 

5. Coordinate the collection of reliable 

information for industry on the economic 

fundamentals of growing major wildflower crops 

in Australia  

A subproject managed by Lodi Pameijer 
developed cost and profit calculator budgets 

for 10 key wildflower crops to identify key inputs 

and their costs, and produce an average cost 

of production per stem. Eight growers helped 

by providing details of their on farm inputs. 

Before then, reliable information about the 
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economic fundamentals of growing major 

wildflower crops in Australia was largely missing; 

it was also thought that many flowers produced 

in Australia, including wildflowers, are traded at 

costs below the cost of production.   

 

This project took advantage of the Cut Flowers 

and Foliage Whole Farm Economic Decision 

Tool, known as the Cost Calculator (CC), an 

Excel based spreadsheet developed by Bill 

Johnston, Principal Agricultural Economist who 

works for DAFF Queensland. The spreadsheet 

was created for FAQI and funded by FAQI 

funds with a contribution from Horticulture 

Australia Ltd.  

 

The CC was used to calculate the cost of 

production of 10 common wildflower crops 

including both native Australian and South 

African species, based on a ‘model farm’ 

scenario so that the budgets were comparable. 

These were a subset of the 30 most traded 

wildflowers and chosen by surveying industry 

members early in the project. A range of ‘plant 

types’ was covered, from woody shrubs like 

Protea, waratah and Banksia, smaller shrubs like 

waxflower, and more short term crops like 

flannel flower and kangaroo paw. Information 

on three of the crops was presented (by Lodi 

Pameijer) at the NSW Wildflower Conference at 

Campbelltown (June 2012).  

 

Growers can use the CC and adapt the 

spreadsheets developed for the 10 crops to suit 

their own enterprise.  
 

6. Collect and maintain industry statistics (by 

linking closely to the proposed project PRJ 

000695). 

As the other project did not proceed, industry 

data was gathered through conference and 

workshop evaluations and industry surveys. 

These were summarised in the project final 

report (stage 1) to RIRDC. 

 

What’s next? 
A lot has been achieved over 6 years with 

RIRDC matching funding contributed by the 

industry through WFA. Recently RIRDC advised 

WFA that funding for wildflower and native 

plants research, development and extension 

projects will largely cease when the current 

projects conclude. With funding now very 

competitive, only high impact projects with a 

larger budget can be submitted from the 

wildflower industry, and there are no 

guarantees they will be supported.  

 
Complete the survey! 

As outlined in this newsletter, the 

communications projects have provided a 

range of services and supports to WFA 

members and the wider industry. I have 

designed a member survey at the request of 

the WFA board to collect feedback and 

comments from WFA members about the key 

activities conducted by the project. Members 

will also be asked to rank their importance. The 

board will then consider how many of the most 

highly ranked activities can be funded from 
current membership subscriptions. Therefore I 

ask each and every member to complete the 

survey when it arrives in their inbox.  

 
Industry must be more self reliant 

The communications projects have built a solid 

framework on which to build future activities. 

However, now more than ever, the industry 

must rely on its own members' willingness and 

capacity to work together to solve problems 

and build the industry. Any further activities will 

have to be funded by the industry for itself.   

 

From time to time, as we become aware of 

grants that may assist the wildflower industry, 

applications for funding will be submitted. In the 

meantime, activities run by WildFlowers 

Australia after May will be focussed on its 

members as the organisation can’t afford to 

support general industry initiatives from current 

funds. 
 

  What RIRDC does and recent 

changes 
The RIRDC invests in research, development 

and extension that assists new and existing rural 

industries. Its broad goals are to promote 

leadership and innovation, increase profit and 

productivity and enhance sustainability across 

the rural sector. The core business is to maintain 

and enhance the productivity of the rural 

industries it supports and to address national 

rural issues through government-industry 

partnerships. Its funding comes from voluntary 

contributions and levy-payers in industry and 

funding from the Australian Federal 

Government. 

 
What industries does RIRDC support? 

Support for rural industries is organised under 3 

research programs – ‘animal industries’, ‘plant 

industries’, and ‘rural people and issues’. Each 

has subprograms, and those within plant 

industries cover new and emerging industries, 

pasture seeds and rice. 



 

RIRDC classifies around 80 different agricultural 

commodities as coming from small and 

emerging industries. Some are new to Australia, 

while others (such as crocodiles and bush 

foods) are indigenous but perhaps unfamiliar to 

the market. 

 

In 2013 RIRDC published a review (conducted 

by Max Foster from the Agricultural 

Commodities Section ABARES) of the value of 

small and emerging industries to Australia 

(updating the findings of an earlier review). 

Recognising that a lack of information and 

reliable statistics about such industries can 

hamper their development, RIRDC wanted to 

make publically available all the information 

about the wide variety of emerging industries 

found in Australia. It’s only when statistics exist 

that effective policies can be developed for 

emerging agricultural industries, such as in 

targeting research and development and in 

promotion activities. Official statistics produced 

by the Australian Bureau of Statistics largely 

exclude these small and emerging industries.  

 

Such industries are often difficult to identify, 

especially early in their development phase. Yet 

they have values beyond producing products 

and employing people. Established farmers 

may want to know about them and explore the 

possibilities they may offer to diversify activities 

on their land. Emerging industries may also 

confer regional distinctiveness—such as tropical 

fruits in Far North Queensland or truffles in 

Tasmania and south-west Western Australia –

improving the tourism potential of a region 

through diversity.  

 
 

 

 

The diverse range of new, small and emerging 

industries supported by RIRDC 
Broad 

industry 

category 

Individual industries included 

Emerging 

livestock 

industries 

alpacas; buffaloes; camels; dairy sheep; 

deer; emus; game birds; game pigs; goats 

(and there are meat goats, cahmere, 

mohair and dairy goats); kangaroos and 

wallabies; ostriches; possums; and farmed 

rabbits 

Aquaculture 

and fisheries  

 

carp, crocodiles, freshwater crayfish, 

mulloway, Murray cod and seaweed 

Emerging 

plant 

industries 

Asian vegetables (including wombok, bitter 

melon, Japanese pumpkin, okra, snake 

bean, taro and wasabi); Australian native 

foods (bush tomato, Davidson plum, 

Kakadu plum, lemon myrtle, mountain 

pepper, native limes, quandong, riberry 

and wattleseed); cocoa; coffee; culinary 

herbs; dates; essential oils (Boronia, 

eucalyptus, lavender, peppermint, 

sandalwood and tea tree oils); grains, 

seeds and plant fibre (chia, guar seed, 

industrial hemp and quinoa); olives; spices 

(coriander seed, ginger, saffron and 

stevia); tea (black tea and green tea); tree 

nuts(hazelnuts and walnuts); tropical exotic 

fruit (durian, jackfruit, longan, lychees, 

mangsteen, papaya and pawpaw, pitaya 

or dragon fruit, rambutan); truffles, and, at 
the end of the list, wildflowers and native 

plants. 

 

The 2013 review analysed all these industries in 

detail, in a similar way, and compared their 

gross value and export value (in 2006-7 and 

2011-12). In such a comparison, the wildflower 

industry undoubtedly suffered because reliable 

statistics are not available and the report had 

to use ‘best available’ data. For example, one 

trend highlighted in the review was that the 

value of wildflower exports had substantially 

declined from a peak in 2001-2002 of $43.5 

million dollars, to $7.1 million in 2011–12. 

However, wildflower industry insiders believed 

the value of foliage exports alone exceeded 

this $7.1M figure.  

 

Some of the other industries analysed are worth 

more economically to Australia than 

wildflowers, and have been steadily growing in 

value over time. And wildflowers are now 

competing with all these other industries to 

have their voice heard and their RD&E needs 

met.  

 

Including wildflowers and native plants as a 

‘new and emerging industry’ also seems 

incongruous, when RIRDC has been supporting 

the industry’s RD&E for 26 years.  Long enough, 

some say, for the industry to have established a 

stronger presence and more self sufficiency, 

with a statutory levy or a system of voluntary 

funding for projects.  

 

RIRDC has also invested in programs in recent 

years to consolidate information to raise 

awareness of many industries, for example by 

establishing the FarmDiversity website in 2014. It 

also grouped industries together and funded 

common needs, for example by establishing 

New Rural Industries Australia in 2010 and by 

funding work to secure MUP for pesticides 

across several industries, including wildflowers. 

 
Recent changes at RIRDC equal reduced 

support for wildflowers and focus on ‘maximum 

bang for buck’ 

A significant restructure of RIRDC in 2014 was 

required as a result of Federal government 

budget cuts.  Staff numbers were significantly 

reduced, and with continuing annual budget 

cuts, RIRDC had to make major changes to 

how it supports the various rural industries in its 

portfolio. To guide these changes, industries 

were assessed in two ways - their position in their 
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development lifecycle was defined and benefit 

cost analyses of completed projects were 

commissioned. 

 

Industries which already have a statutory or 

voluntary levy in place (tea tree oil and fodder 

crops) and are therefore making a substantial 

funding contribution to their RD&E objectives, 

have been prioritised for matching funding from 

RIRDC for R&D projects. In the medium to long 

term, significantly less funding will be available 

to non-levy paying industries and programs 

which rely on RIRDC core funding.  

 

This means new, small and developing industries 

(including wildflowers) are impacted by fewer 

funds to service an ever growing number of 

industries. Available funds are reserved for 

strategic investment, rather than ongoing 

projects. With the total budget this year around 

$300M for ALL the industries, RIRDC asked 

stakeholders within these industries to prioritise 

the use of RIRDC funds only for ‘large’ projects, 

focussed on high impact R&D (identified of the 

most importance to industry and government). 

New projects must include matching funds from 

industry and align with the objectives outlined in 

the New and Emerging Plant Industries Three-

Year RD&E Plan (2015–2018).  

 

Attempts during the past 3 years to identify a 

project large and broad enough to make an 

impact across the wildflower industry, and 

attractive enough for industry members to 

commit their money to fund it, have failed. 

Indeed the industry has struggled to raise 

enough funds for even ‘small’ projects – for 

example, the current communications project 

has required an industry input of just $14,500 per 

year for 3 years. 

 

As well, projects with a ‘small’ budget (like the 

communications projects) take a 

disproportionate time to ‘manage’ – both by 

RIRDC and the researcher who, as well as doing 

the project work, has to track the budget and 

report to RIRDC (2 project updates per year 

and a detailed final project report at the end).  

 
a. Industry lifecycles and level of funding 

support  

RIRDC analysed the various industries it has 

been supporting to determine where they were 

up to in their ‘development lifecycle’. This 

'lifecycle approach' was then used to guide the 

level of government investment in new and 

developing industries. ‘New’ refers to small 

plant industries that, thus far, have achieved 

limited growth, ‘emerging’ plant industries have 

accelerating growth and can be small to 

medium in size, while ‘mature’ industries are 

well established and expected to provide a 

voluntary contribution of project funds equal to 

50% of each project budget, with RIRDC 

matching that amount. RIRDC considers 

wildflowers to be a ‘mature’ industry. 

As they progress through their development 

lifecycle within this framework, RIRDC expects 

industries to steadily increase the level of 

voluntary contributions they make towards their 

RD&E needs. RIRDC will also support industries in 

their efforts to establish long term RD&E funding 

arrangements - such as through an industry 

vote and application to the Federal 

Government for a levy.  

 
 

b. Cost benefit analysis of completed projects 

 
RIRDC commissioned independent reviews to 

assess the impact of RIRDC supported R&D 

projects for several industries including 

wildflowers. This was a benefit-cost analysis of 

investment in various projects and industry 

programs. In 2014 Agtrans Research reviewed 

all completed projects contracted by the WNP 

Program within the five years 2008-2013. This 

identified a wide range of benefits, 

predominantly economic in nature.  

 

For several projects these benefits were 

assigned a dollar value which totalled $2.75 

million (in present value terms) and produced 

aggregate total expected benefits worth $8.53 

million (present value terms). This gave a net 

present value of $5.78 million, a benefit-cost 

ratio of 3.10 to 1 and an internal rate of return of 

13.3%.  But when benefits for these significant 

impact projects were compared to the total 

investment in all projects funded during this 

time, the returns were much lower.  

 

Funding for all projects totalled $5.38 million 

(present value terms). When compared to the 

same value of benefits as for the first analysis, 

this investment produced a net present value of 

$3.15 million (present value terms), a benefit-

cost ratio of 1.59 to 1 and an internal rate of 

return of 8.3%.  

 

https://rirdc.infoservices.com.au/items/15-014
https://rirdc.infoservices.com.au/items/15-014


 

The 7 projects where significant benefits were 

identified and valued were: 

• PRJ-000469: Maximising root quality of 

waxflower tube stock suitable for field planting  

• PRJ-000509: On-farm evaluation of grafted 

wildflowers for commercial cut flower 

production  

• PRJ-003984: Develop canopy management 

strategies  

• PRJ-003115: Improved export market access 

for Australian wildflowers through Integrated 

Pest Management 

• PRJ-000331: Quality specifications for 

Australian wildflowers and revised manual of 

postharvest treatments for wildflowers  

• PRJ-002409: Incorporating Australian 

wildflowers and native plants into the National 

Floristry Curriculum   

• PRJ-003913: Educating the Australian floral 

supply chain. 

   

Assessing the actual impact of these projects to 

the wildflower industry would have been 

difficult from the perspective of an economist 

with a limited understanding of the industry. 

Assessing impacts over a short time frame and 

in the absence of reliable industry data would 

have added to the difficulty. Nevertheless, in 

the current economic climate, RIRDC needs to 

rely on such analyses as well as the Foster 

review of new and emerging industries to guide 

future investment. 

 

Case study: the 32 wildflower quality 

specifications and supporting postharvest 

manual 

I undertook to assist Agtrans in reviewing this 

project which I completed in 2010. This provides 

an insight into the difficulties of making a cost 

benefit judgement!  

 

I asked industry members to answer two 

questions set by Agtrans: to what extent have 

the quality specifications and postharvest 

manual been adopted throughout the industry, 

and, since their publication (November 2010), 

has there has been any observable 

improvement in the quality and consistency of 

Australian wildflowers presented to the market. I 

received 19 replies from the whole industry 

(growers, wholesalers, exporters, florists and 

floristry trainers); I’d sent the email to over 130 

people.  

 

While the feedback provided a detailed list of 

ways industry members had been using the 

publications, there was no good data on how 

widely they were being used and the (few) 

florists who replied were unaware of them.  

 

While individuals reported increased product 

consistency and quality, there was no clear 

evidence of an observable improvement in 

quality across the industry. 

 

Disappointing doesn’t sum it up! A large 

number of industry members were involved in 

researching the information for this project, 

attending workshops and conferences, and 

reviewing draft documents – so I’d hoped this 

would increase industry awareness and 

adoption of the final outputs. 

 

However, it’s not easy to quantify the impact 

of any project, especially not in clear 

economic terms. There are sound business 

reasons why people don’t implement the 

findings, even if they think they are valuable, 

for example if they feel they won’t achieve a 

higher price for a quality bunch which may 

require more inputs of time and materials to 

get flowers ready for the market.  

Future focus is on ‘high impact R&D’ 

The benefit-cost ratios of various industry 

programs show a wide range, but in these times 

of reduced funding, RIRDC expects a benefit-

cost ratio of at least 5:1. Some small and 

emerging industries have achieved at ratio of 

10:1 or more, but wildflower projects to date 

have achieved a benefit-cost ratio of only 1.59 

to 1. 

 

To move forward, RIRDC wants the wildflower 

industry to define its ‘upside’ - where is its future 

growth, what steps will it take to get there and 

what questions/issues need to be solved 

through research to provide a significant 

positive outcome?  

 

RIRDC also wants the wildflower industry to 

make greater efforts to build cohesiveness and 

collaboration - more industry members have to 

pitch in and get involved in setting a vision for 

the future and funding it.  

 

The industry also needs to look at the pros and 

cons of a levy more seriously. Past internal 

industry discussions about a compulsory or 

voluntary levy did not reach any consensus.  

Other industries have ‘taken the levy plunge’ 

and this is seen as a plus by state and federal 

government agencies. Such industries can plan 

ahead over a longer timeframe, and research 

and service providers have a reason to stay 

around, so their skills and services are retained 

by the industry. The lack of a levy and a poor 

focus on future needs is why state departments 

of primary industries no longer support the 

flower industry. 

 

It’s helpful to look at another industry, ginger, 

where there is a strong ‘upside’ and investment 

by RIRDC and industry has resulted in significant 
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benefits. A report on the ginger industry just 

published at 

https://rirdc.infoservices.com.au/items/01-0525 

found that the benefit-cost ratio for the 

investment in the Ginger R&D Program lies 

somewhere between 8.0 and 19.9 to 1.  

 

The ginger industry differs from the wildflower 

industry in that it has a current R&D Program 

(2012-2017) with nine objectives. The Ginger 

Program, part of the Plant Industries Portfolio, is 

funded by industry participants through a 

statutory levy (which came into effect in 2010) 

and matched dollar-for-dollar by the Australian 

Government. Many of the ginger projects 

represent a ‘wish list’ for wildflowers – an 

industry biosecurity plan; funding of industry 

development, communication and other 

extension programs (including people to run 

them); technical support and minor use permit 

renewals; understanding the domestic market; 

global market assessment; best practice supply 

chain management; development of an 

industry strategic plan and R&D priorities. 
 

Further reading:  
Details of current wildflower research projects are 

available at: 

http://www.rirdc.gov.au/research-programs/plant-

industries/new-and-emerging-plant-industries 
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Events 2017 
March 29 to April 2 

MIFGS 

The Southern Hemisphere’s largest and most 

loved horticultural event, the Melbourne 

International Flower & Garden Show, returns to 

the heritage listed Royal Exhibition Building and 

Carlton Gardens. 
 

 

 

May 15 to17 

Hort Connections 2017 

Combining the National Horticulture 

Convention and PMA Fresh Connections, Hort 

Connections 2017 brings together the largest 

number of growers, supply chain members, 

government stakeholders and industry service 

providers in the Australian horticulture industry. 

Adelaide Convention Centre. 

Details at http://hortconnections.com.au/ 
 

September 4 to 8  
XVIII International Protea Association Conference, II 

International Symposium on Ornamentals and XIII 

International Protea Research Symposium  

Location: Stellenbosch, South Africa.  
September 1to 2 Preconference tour  

For more information see 

http://ishs2017stellenbosch.co.za/ 

 

October 11to13  

IFEX 2017 

IFEX, Japan's largest flower industry trade show 

is on again at Makuhari Messe, Japan.  See  

http://www.ifex.jp/en/About/ 
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